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24 October 1444 


MEMORANDUM FOR: Director of Central intelligence 

SUBJECT: DC! Centre! of the United States Intelligence 

Beard (USIB) Committees 


1. Ae tea been sometimes enid ef CIA, toe achievements 

end encceeeee of USIB i Nwrito li ge unheralded while their inadequacies 
end mistakes are well h n ewu . I think that COM OR* ler example, ever 
toe past four years has dene an impressive job el eertlag e«t the various 
requirements for coverage by different systems and providing general 
program guidance, ft deals with complicated programs and conflicting 
and contentious easterner* and the record, in my opinion, is nothing 
to be ashamed ef. Me committee, however, is likely to achieve a very 
Impressive record in tke systems analysis /cost effectiveness field. 

Pi s satisfa ctio n with USIB committees stem# In large measure ef course 
from toe existence ef a built-in military majority which ee a straight 
basis of votes will determine most issues la which there is n conflict 
between military and civilian views in fever ef the military. 

2. A pivotal question in assessing the value ef USIB committees 
as managerial tools tor nee by the DGI in guiding and coordinating the 
community is toe a ttitu d e ef commit!## chairmen towards the DC1 and 

toe degree to which decisions ef e committee are determined by majority 
veto or refleet tke desires of toe PCL This question tends to become 
confused in toe metaphysics surrounding tke relations between the DCl 
ns head ef the community, toe DCl a* Chairman ef USIB and the DCl 
ns hand of CXA. 

3. As n practical matter, it seams to mo that our objective 
should be to oasnro that committee chairmen do in fact act as rsprs- 
sentatives ef the DC! and that their responsibilities tor developing n 
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^ ! consensus, which U compatible with the DCF. 

^ ^• ctiv# * * ho,Ud *• ••ubli.i sod and enforced. Ia thi. eomc. 

0i * a Chairman” a. advanced by General 

Mwnrali Tayinr ha. aom. »*ndity. A* in the cm of an "Executive 

Si^TTLer **.?• Ch * ,m ** « * committt.’* ra.pnn.i- ' 

up©7ether mnmhTrT ** r *T? * *h® h«*den than faU. 

K ‘W®** ora warking properly. th« view. of tka Chairman 
° r ^ G** raember ara unlikely to ba in conflict. Aaanr- 
* f® thi » r **pact would ba improved if Jack Smith', suggestions with 

ITITef* IT th * 4ci * arU * e ® ^ f^P'o^iag arrangement* for tLemal 
©ordination within CIA of matter, coming before U8IB ware adopted. 

. , 4 \ M ® ck °f the «*wer to the problem lie., it H «m« to me 

following ^ °* C0mmltU * «*»®*a*aa» to which the 


. .. . k * _ fadivldtt * 1 committee chairmen should ba advised 

*! Ucittai f0a * r * 1 *>« guidance concerning 

daUWa^L WWck ar ® * *•***• camrnm.. 

T 0-1 “®* “•*“ **** they aheuld not Uatan 
to or attan^t to accommodate the view, of ether department. 

i»%Tto^hTrSr«,» ?* comtt ^ **• ®f their function. 

U to keep the PCI and hi. immediate staff informed about 

««?*•«"* U tk. .r.. .1 . 

committee • jurisdiction. A committee chairman would bo 
•cting within the scope of hi. authority in presenting service 

tfTZT t0 JL« * #ni ° r •fff® 1 ® 1 * •» *• the PCI eery forcefully. even 
if the.e view, are append to thorn of an .lament of CIA.* wh.ro, 
however, thero lo a difforenco. it should be resolved in such a 

bTT«^^L“!?rr ** OCI P, “ Ucy *•* «* u «“Pl>r. «Xick mu.t 
*• ascertained and then mad# affective. 
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A revised page 3 of the memo of 
24 October, subject: DCI Control of the USIB 
Committees. (ER 66 - 4572 ) 


SOUQ HB*« T O RS-ruaN tu iESeg ___ 



John A. Bross D/PCI /NIPE 7 E 22 ZT TIO^ 
Jonn 1 SECS ST 




m 

i 




